






















Strategies for Change

Embrace 
flexibility

Split roles

Task-based roles 
Remote volunteers

Episodic volunteers

Once-off volunteers

Create 
better-defined 
volunteer roles 

No more “general 
volunteers required”

Bite-sized/toe-
dipping roles

Elevator pitch-able 
roles

Break down 
barriers

No min 3 years of 
service expected

Volunteer friendly 
rosters

Buddy system to 
support inclusion

Be more 
inclusive 

Reach out and 
involve people who 
are not like you – 

young people, 
people from new 
communities, people 
with different 
abilities/disabilities, 
etc

Change in mindset

Redefining Volunteer Engagement





















Friday 3 May

Friday 7 June

Friday 5 July

Friday 2 August

Friday 6 September

Friday 4 October

Friday 1 November

Friday 6 December



Developing
on demand

training

Upcoming projects and programmes

New training
from VCs

Inclusive
Volunteering

training

Flexibility in
volunteering

training

Volunteering 
for 

community 
engagement

Recognition
of prior 
learning

Further
Education 

Paths

Volunteer 
Charter
Launch

Training 
needs 

research



Volunteer Managers’ Coffee Breaks & Institute for Volunteer Leadership5
Bite sized live lunchtime sessions (online)4

Fundamentals of Volunteer Management (online)2
Bite sized on demand learning (online)1

Volunteer Ireland Training Calendar (online)6

Organisation Specific learning and consultancy7

Third-Level Qualification / Certified Volunteer Administrator 8

Volunteer Leadership Training (in person, under development)3

Learning and Capacity Building Opportunities

























Age 

Action
Aware

Solas Project

ALONE
Women’s Aid 

Ireland

COPE 

Galway

Gas Networks 

Ireland
Solas 

Project



Women’s Aid is a 
national, feminist 
organisation working 
to prevent and 
address the impact 
of domestic violence 
and abuse including 
coercive control.



“Volunteers were so proud 
to take part! IiV confirmed 
that we are on the right 
path in the majority of our 
work, it has validated us as 
an organisation but has also 
given us lots to work on and 
a renewed sense of what we 
can achieve”



Age Action is the 
leading advocacy 
organisation for older 
people and ageing in 
the Republic of 
Ireland working for a 
society that enables 
all older people to 
participate and to 
live full, independent 
lives.



“We have structured and 
documented processes for 
volunteer management that 
support the ongoing 
positive journey that a 
volunteer will experience 
with Age Action. There is a 
knowledge and 
appreciation of what 
volunteers give, and a 
recognition that we could 
not run our programmes 
without them.”



ALONE is a national 
organisation that 
enables older people 
to age at home. 
Working with all older 
people, it aims to 
improve physical, 
emotional and mental 
wellbeing.



Aware is the national 
organisation working 
across the Republic of 
Ireland providing free 
support, education and 
information services to 
people impacted by 
anxiety, depression, 
bipolar disorder and 
related mood 
conditions.



“IiV is a rigorous process, 
shining a spotlight on all areas 
of the organisation, is 
invaluable in terms of validating 
what we are doing well, along 
with highlighting areas for 
continuous improvement and 
development, to ensure that the 
volunteering experience along 
with the services we provide 
are richly rewarding for all 
involved.”



COPE Galway delivers 
essential social services. It 
understands, respects and 
responds to the needs of 
people in the community who 
struggle with the challenges of 
homelessness and domestic 
abuse and supports older 
people towards healthy and 
active ageing.



“Achieving the Investing 
in Volunteers quality 
standard for the 2nd time 
shows COPE Galway's 
commitment to providing 
a volunteering 
experience that reflects 
how much we value our 
volunteers”.



Gas Networks Ireland operates 
and maintains Ireland’s national 
gas network, providing efficient 
and reliable energy. Employee 
volunteering is part of the 
organisation’s Corporate 
Responsibility Strategy which 
aims to deliver services in a 
sustainable manner that 
contributes to the protection of 
the environment while 
supporting the social and 
economic development of 
communities. 



“It has brought focus to our CSR activities 
from senior levels in the business. Having a 
certified standard helps senior decision 
makers to take the volunteer programme 
seriously as a business benefit and not just a 
"nice to have". It has brought significantly 
more structure and rigor to our volunteer 
supports, and promotion of the programme. 
We had never really looked at this before IiV 
and made significant improvements over 
the past year. It demonstrates to our charity 
partners that we are striving to be best in 
class and are actively building on our 
volunteer initiatives to better support them. 
It demonstrates externally to communities, 
customers, stakeholders, and potential 
workforce that when we say we want to do 
good in the communities where we operate, 
that we really mean it”



Solas Project delivers a 
range of innovative and 
holistic interventions from 
childhood, through 
adolescence and into early 
adulthood which seek to 
equip and empower young 
people to live life to the full.



”The liV process was a 
smooth and positive 
experience for Solas Project. 
It led us to reflect on how we 
can improve in involving 
volunteers and hopefully has 
made us a better organisation 
for volunteers to be part of.”


















