COACHING

WITH

JO

Advocating For Your Volunteer Programme

Who are your stakeholders?

High Power / Low Influence High Power / High Influence
Keep satisfied Manage closely

Low Power / Low Influence Low Power / High Influence
Monitor Keep informed
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Who's in your network?

Outer Circle

Friendly

Inner Circle
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Communicating at Your Best

COACHING

WITH

JO

Environment Behaviour Skills Beliefs and Identity and
Values Purpose
What environment | What behaviours | What are you What do you Who do you want
supports you to support you to already good at believe and value | to be that enables
communicate at communicate at | that supports you | that helps you you to
your best? your best? to communicate communicate at communicate at
at your best? your best? your best?
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Communication preferences

Task-focused

Conscientious = Dominance

Introverted €

Steadiness Influence

People-focused

Reflection questions

e Thinking about yourself: what are your preferences when giving and
receiving information?

e Thinking about your manager or someone you want to influence: what are
their preferences when it comes to giving and receiving information?

e Thinking about your situation: how might you need to adapt your
communication style in order to better advocate to those of a different
preference?
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Circles of Concern

CONCERN

INFLUENCE
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